WDS Exec Meeting 02 November 2008

Members Present:

Beth van der Poest Clement (BvdPC)
Marc van der Poest Clement (MvdPC)
Cedric Horner (CH)

Alex Harris (AH)

Mal Allen (MA)

Katherine Klohn (KK)

Trudy Munn (TM)

Nick Pannu (NP)

Naomi Guyer (NG) arrived around 1:45pm

Absent:

Steve Sigley (SS)
Brennan Coulson (BC)

Meeting opened 1:15pm

Minutes of the previous meeting confirmed however all are asked to read them over as soon
as they are posted on the website.
BvdPC welcomes everyone, apologies from SS, BC, and NG.

Next Outdoor League Format — A Grade Thursdays

(This 1s in regards to the next outdoor league, which will be held from January to March
2009.)

In past years the A grade league has been run as a hat tournament in a mixed format- should
we adjust this format?

Should we look to forming A grade as women’s and men’s (WAM) this league? Or we could
create two “mini” leagues- run the first half (normally) as mixed, then run the second half as
WAM?

Should we rely on the Wednesday trainings to help with this? We’ve already made a
significant number of changes this year with the leagues...

We should definitely get feedback from ultimate players- present this to people on league
nights one week- announce the options on leagues nights, call for votes the following week

Options:

1. Maintain the status quo, keep A grade as it has been,

2. Split the league into a 6/5 week split, 6 wk mixed, 5 wk WAM;
3. Change the whole A grade league to WAM.

ACTION: MvdPC to announce options at Monday and Thursday leagues and make the



questionnaire for teams to submit; CH to announce at the Tuesday leagues.

Leagues Update - CH
[Please see Appendix 1]

Tuesday 5-a-side
In regards to Tuesday 5-a-side, should we run two shorter (40min) games? This will cause
Tuesday leagues will finish around 8pm.

ACTION: CH to interview Tuesday captains about the possibility of formatting games this
way.

[NG arrives 1:45]

Planning-wise: we have so many teams entering now, we need to think about future field
options.

What about moving one of the leagues to Sunday? Pick-up only needs one field- we can use
the rest of the space for 5-a-side possibly...

ACTION: BvdPC to contact WCC (Clare Lundon) about additional field bookings for next
summer

School Leagues

Could we set-up and run a 5:00pm 5-a-side school league on Tuesday? The fields will
already be marked, Martin Luckie is a good central location, and we could even charge
league fees too- although since they are students we would charge less than the regular
leagues.

We could tender this idea out of the league manager position to the clubs and Martin. This is
something the teaching in schools sub group (MA, MvdPC, and NP) should also discuss.

ACTION: MA, NP and MvdPC to meet and discuss ultimate in schools before the next Exec
meeting

Indoor Leagues this winter
CH has penciled in additional bookings at Tawa.
Could we stretch A grade over two nights?

Also, the newly renovated Porirua courts would be available for 05 July 2009- we could use
this for Indoorpendence as in the past. Should we move to make this one a big catch-all
tourney since there are four courts?

Could we pencil in a booking for WICD as well? This would be scheduled at least three
weeks out from Indoor Nationals (so 23 August), as NG reminds all that we plan to have the
prize for winning WICD be payment of the team’s Indoor Nationals fee.



ACTION: CH to pencil in bookings for 5 July 09 and 16 or 23 August 09 at the Porirua Rec
Centre

Website

Free website for the exec? Worth looking into for the Wellington website (and possibly for
all of New Zealand ultimate).

ACTION: BvdPC to have a go at the few website and see if we want to pursue it

[CH leaves 2:10pm]

Financials/ Other items for business
There have been a couple of field contracts signed- it’s okay that they are asking for bond, as
that’s what we normally do.

ACTION: KK to check for field contract for Century Game (think we already have them-
check at work).

ACTION: BvdPC to check with video guy about tour DVD.

An additional cost to the Exec may be DDC gear, as Auckland had offered to lend it to us but
have taken back that offer.

ACTION: BvdPC to investigate buying DDC gear.

ACTION: TM to get her head around numbers, then send out a full financial report to the
Exec.

ACTION: Lunch costs- the Exec is to reimburse the Wellington account for lunches over the
$10 limit.

BvdPC thanks everyone for coming, closes meeting at 2:24pm.

Appendix 1

The LC Flash 2 November 2008

League news

Mondays 9 teams
Tuesdays 18 teams (incl 1 school team)
Thursdays 6 teams



Considering having two 40 min games Tuesday nights concluding at 8.00 pm. Anyone think
of a reason why not? I’ve canvassed the masses (this morning).

Cruised by the fields yesterday. 7s fields are marked out but not Ss. Is this bad?

Schools

Suggest we aim to establish high schools leagues to commence next spring. Consider 8 week
leagues to fit in school terms. Or maybe this doesn’t matter. Maybe Spm to 6pm at MLP. 5s
or 7s?

Perhaps each Exec member should take responsibility for mentoring a high school team.

If you’re feeling particularly motivated maybe we could get an indoor league going next
winter

Growing sport

18 teams 2005 for Oct-Dec

22 teams 2006

24 teams 2007

33 teams 2008

We are at capacity for social grades. Someone needs to take charge of getting more field

space for next summer. I think getting a bigger complex like lan Galloway is the best way
forward. We need to talk over the options with WCC.

Indoors

Have booked Karori plus these at Tawa:

Monday New gym 8pm to 10pm

Tuesday Old gym 6.30 pm to 10pm

Thursday Old gym 9pm to 10pm. New gym 8pm to 10pm. Hoping for 7-8 in new gym also. If we got
this we'd drop the Monday booking. If we don’t get this, I've ear marked Monday for a 2nd A grade
night

Sunday New gym 4pm to 9pm

Will book Wgtn High again too. This gives us 24 court hours. We had 15.5 hours last winter
league.



